Quality Care Workshop Schedule - 6 April 2022

Time Speaker Topic

Opening 10.00-10.15 | Nigel Toussaint Introduction to Quality Care Workshop

Keynote 10.15-10.45 UK speaker (TBC) UK GIRFT (Getting It Right First Time) nephrology program

Session 1 — ANZDATA

Speaker 1 10.50-11.10 | Stephen MacDonald ANZDATA Overview and Quality Indicator (Ql) Reports
(10.50-12.20) Speaker 2 11.10-11.30 | Adam Steinberg Ql - variation in nephrology care
Chair: Speaker 3 11.30-11.50 | Emily See Governance of QI program
Emily See Breakout 1 11.50-12.20 Discussion about ANZDATA / ANZSN Qls
Lunch break

Session 2 — Ql opportunities

Speaker 1 12.45-12.55 | Dev Jegatheesan Increasing kidney transplant referrals in Queensland
(12.45-2.15) Speaker 2 12.55-1.05 Drew Henderson Taking a closer look at equity- measuring is the first step
Chair: Speaker 3 1.05-1.15 Jacqui Hughes Live Strong COVID safe Frailty Free after starting dialysis
Peter Mount Speaker 4 1.15-1.25 Chelsea Baxter Establishing and implementing minimum standards in home

haemodialysis

Speaker 5 1.25-1.35 Helen Eddington Keeping a real-time ‘eye’ on clinical KPI

Speaker 6 1.35-1.45 Ashley Irish Safety improvement through use of patient navigators

Breakout 3 1.45-2.15 Discussion about quality improvement programs
5 min break

Session 3 — New quality indicators

Speaker 1 2.20-2.35 Leon Worth (VICNISS) | Bacteremia rates
(2.20-3.20) Speaker 2 2.35-2.50 Rachel Morton PROMs
Chair: Speaker 3 2.50-3.00 Catherine Stannard PREMs
Nigel Toussaint

Break out 3.00-3.20
10 min break
Panel Key learnings | 3.30-3.55 Nigel Toussaint/, Nick | Summary and future directions
Discussion Gray/ Peter Mount
Close 3.55-4pm Peter Mount




